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DAY 1—22ND JANUARY 2026

&) ALLDAY:
Delegate Arrival & Hotel Check-in

¢ 18:30 - 20:30
Welcome Networking Dinner & Orientation
@ nformal introductions

@ Brief overview of LEADCon 2026 theme &
expectations

DAY 2 — 23RD JANUARY 2026

) 08:00 - 09:30

Breakfast

¢ 10:00 - 10:30

Opening Ceremony
@ Welcome note by UNC Council &
Organizing Committee

@ Keynote address: Resilient Leadership in
Times of Crisis

@) 10:30 - 11:30 SPEAKER 1
Leading with Empathy During Global Crises




@) 11:30 - 12:30 SPEAKER 2
Building Adaptive Leadership Models for the Future

&) 12:30 - 13:30

Networking Lunch

@) 13:30 — 15:00 PANEL DISCUSSION 1

Youth Leadership in Crisis Management:
Global Perspectives

¢ 15:00 - 15:30
Tea & Networking Break

@) 15:30 - 17:00 INTERACTIVE WORKSHOP 1

Case Studies: Turning Crisis into Opportunity

$>» 17:00 -18:00
Group Reflection & Delegate Sharing Circle

DAY 3 — 24TH JANUARY 2026

@) 08:00 - 09:30

Breakfast

¢ 10:00 - 11:00 SPEAKER 3

Innovation & Technology as Tools for Crisis Resilience

@) 11:00 — 12:00 SPEAKER 4

Diplomacy & Collaboration in Times of Global
Uncertainty

@) 12:00 - 13:00

Networking Lunch




@) 13:00 - 14:30 PANEL DISCUSSION 2

The Role of Entrepreneurs & Civil Society in Resilient
Leadership

€ 14:30 - 15:30 INTERACTIVE WORKSHOP 2

Designing Leadership Solutions for Tomorrow's
Challenges

€ 15:30 -16:00

Tea & Networking Break

@) 16:00 - 17:00 SPEAKER 5

Personal Journeys: Lessons in Resilience from
Global Leaders

@) 17:00 — 18:00 DELEGATE PITCH SESSIONS

Selected delegates share their leadership
ideas/projects

DAY 4 —25TH JANUARY 2026

(HALF DAY + TOUR)

¢ 08:00 - 09:30

Breakfast

@) 10:00 - 11:00 PANEL DISCUSSION 3

Future-Proofing Leadership: Preparing the Next
Generation

¢ 11:00 - 12:00

Group Breakout Sessions

@ Delegates split into regional/country
groups to share challenges & solutions




@) 12:00 - 13:00

Closing Ceremony
@ Certificates & Recognition
@ rinal remarks from organizers

€» 13:00 -14:00

Lunch

€ 14:30 - 18:30
Bali Sightseeing Tour (Delegates)

¢ 19:00 - 21:00

Farewell Dinner at Hotel

DAY 5 —26TH JANUARY 2026

) 08:00 - 09:30

Breakfast

¢) 10:00 ONWARDS

Check-out & Departures




